UALL Administration Network Continuing Education/Lifelong Learning Department survey May 2006
General Background Information

How old is your department?
University Extension courses have been held in Liverpool for over 100 years. Today the CE programme is arranged by the Continuing Education & Professional Development (CEPD) division within the Centre for Lifelong Learning

How many full-time staff does it have?


Academic

administrative

clerical/support





2


5

How many part-time staff does it have (excluding hourly paid tutors)?


Academic

administrative

clerical/support




3


6

Approximately what percentage of your courses are ‘open access’? i.e. require no formal entrance qualifications.
97%. 

A small number of Level 2 and 3 courses require formal entrance qualifications. 

Some of our non-academic-credit-bearing (NCB) courses are tailored for individual organisations and although they may not have formal qualifications requirements will not be open access.

Please give any background information which you feel may be of use - for example the range and scope of provision provided, what percentage of the programme is traditional Liberal Adult Education, what percentage is work-based or work-related learning, what changes have taken place over the last 3-5 years, etc 

Approximately 90% of the CEPD course provision is accredited ‘liberal adult’ (mainly level 1) education with about 10% as NCB (largely CPD). The past 3-5 years has seen greater diversification by our division into the NCB and CPD arena both as open access and tailored courses for organisations. The major part of  NCB CPD course delivery across the university, however, is undertaken by individual subject departments.
For the range of the liberal adult programme please see the website www.liv.ac.uk/conted. Topics typically include:

ARCHAEOLOGY & ANCIENT LANGUAGES; ART & ART HISTORY; CREATIVE ARTS; BUSINESS & MANAGEMENT; ENGLISH LANGUAGE/LITERATURE; HISTORY & LOCAL HISTORY; IT; IRISH STUDIES; LANGUAGES; MUSIC; PHILOSOPHY & RELIGION; PSYCHOLOGY; SCIENCE(E.G. GEOLOGY/CLIMATE); SOCIOLOGY; LAW; HORTICULTURE.
Income and FTE targets

What is your department's annual FTE target?
There is no actual target, but CEPD is expected to maintain the level of the past few years of equivalent to around 350 FTE.

What is your department's annual course fee-income target?
Not specified

What is your department's annual overall fee-income target?
Not specified

What is your department’s gross fee income target and net target after reductions?

Not specified

What percentage of the department’s annual income is required as a top slice/contribution by the University towards University infrastructure/overheads?
Accredited courses - all fees go directly into the university’s student fees account.

NCB courses – student fees are paid into a departmental account and there is a 10% overhead on this income paid into university central funds
Please provide any useful supplementary information below, re the above question.

(This question for English Institutions only)Which HEFCE funding bands does your institution allow you to make returns to and access funds from? 

 D 

C

B

A
Band D
Course completion rates

What is the overall completion rate for your institution’s CE/LL accredited courses? Expressed as a percentage of total student numbers of FTEs. 

Please see below the text of a response given to the UaLL QA Network completion survey earlier this year:
“IN DISCUSSING THE COMPLETION RATES REPORTED AT THE QA NETWORK MEETING AT THE UALL CONFERENCE IT STRIKES ME THAT MANY OF THOSE RESPONDING RUN DEGREE PROGRAMMES OR FULL AWARDS ON WHICH STUDENTS ARE PRE-REGISTERED. FOR FULL AWARDS A HIGHER COMPLETION RATE IS OFTEN LIKELY, AS THOSE CHOOSING TO STUDY FOR AN AWARD ARE  LIKELY TO BE MORE COMMITTED TO THE ASSESSMENT THAN THOSE ENROLLED ON SOME INDIVIDUAL MODULES.

ALTHOUGH YOUR QUESTIONNIARE DOES ASK US TO DIFFERENTIATE BETWEEN COMPLETION RATES ON FULL AWARDS AND ON STAND-ALONE MODULES IT MAY BE THAT THE BOUNDARIES BETWEEN THE TWO STATISTICALLY ARE NOT ALWAYS CLEAR AND THIS MAY BE REFLECTED IN THE FINDINGS THUS FAR.

MY REPLY REFLECTS THE FACT THAT AT THE UNIVERSITY OF LIVERPOOL, AS WELL AS A SMALL PORTFOLIO OF NCB COURSES, THE ACCREDITED SHORT COURSES ARE OFFERED AS INDIVIDUAL STAND-ALONE MODULES.

AS SUCH FOR 2003/04 THE % OF THOSE ENROLLED ON THESE COURSES GAINING CREDIT WAS 33% AND IN 2004/05 34%.
TO CONTEXTUALISE THIS, HOWEVER, IT SHOULD BE NOTED THAT ATTENDANCE IS CONSISTENTLY HIGH WITH 75% OF THOSE ENROLLED COMPLETING 70% OR MORE OF THE CLASSES ON THEIR COURSE IN 2003/4 AND 76% IN 2004/05.”
How does this compare with the institution’s completion figure for full-time and/or other part-time courses?

Information not available
Any supplementary information in respect of the above question? For example are completion rates different for work-related courses or WP courses?

What is your student withdrawal rate? Expressed as a percentage total student numbers of FTEs .
It depends on your definition of ‘withdrawal’ – active withdrawal would be at less than 1% although ‘natural wastage’ would be higher ( in 2004-05 24% completing less than 70% of the course).
Employment of part-time/hourly paid tutors
Are your part-time tutors paid as proportionate salaried contracts or by submitting fee claims for hourly work?

The fee payment is based on an hourly rate.
What is the overall approximate cost to your Dept of employing part-time tutors?
Approximately £160,000 per annum

 Do you pay part-time tutors a travel allowance?



 
Yes

no 
Yes

If so, what is the rate per mile?  
The rate per mile is 25 pence
Any other information you feel may be of use in respect of tutor allowance (for example maximum mileage, minimum travel distance, whether or not you pay the first X miles of the journey, whether you pay for journeys to teach on campus or not, Are the expenses taxable, etc)

If the round trip journey exceeds 100 miles then the maximum payment is equal to the equivalent rail fare.
What is/are your payment rate(s) to part-time tutors per hour?
£23.50 per hour
Are tutors eligible to receive holiday pay? Please detail

Yes – reflected in the hourly rate.
Are tutors eligible to receive sickness pay? Please detail

No
Are tutors eligible to receive maternity pay? Please detail

No
Does your fee an inbuilt allowance for holiday pay or is this separate?
Yes
 If inbuilt what percentage is paid? 
Information not available
Any other information - for example is this just for the contact time or does it include preparation time? Are their different payments based on the number of students in a cohort or for marking work? Are there different payment rates for different levels of course? 
The hourly rate of £23.50 is for contact time only.

Tutors are paid an additional fee for accredited courses for marking assignments based on £4.50 per student per 5 credits. 

So for example the payment for marking an assignment for 1 student for a 10 credit module would be £9
Course fees

What is your normal fee for students studying a 10 credit module?
A 10-meeting 10 credit module student fee is £54
What is your normal fee for students studying a 20 credit module?
A 20-meeting 20 credit module student fee is £85
What is your normal fee for students studying a 60 credit certificate?
We do not currently offer this award but one is in the process of development

Are there different fees for different levels of course?

No

Are there different fees if the student does not complete or withdraws?

No
What is your minimum size of student cohort before a module is allowed to run?
Minimum cohort of 12 students but this can be reviewed on an individual course-by- course basis
Is this minimum size for financial reasons or pedagogical reasons? 

Both
Do you require students to register for a course in advance or do you allow registration on the day?
Pre-enrolment at least 10 days in advance is required, as the decision as to whether the course will run is made at that time.
Do you have or offer concessionary or reduced fees (e.g. for full-time students of retired people of those on benefits)? Please detail
Yes on accredited courses:
Retired people, full time students or university staff are required to pay 75% of the full fee

Those people receiving benefits are required to pay 40% of the full fee
Who subsidises any concessionary or reduced fees? Is it the University or is it the CE/LL department?
The University
If the student fee subsidy is provided by the CE/LL department then does the University make an allowance for this in terms of its expected financial contribution to the University from the CE/LL department? 
Not available
Institutional response to Top Up Fees
What is your institution’s response (or anticipated response) in respect of the CE/LL department to the introduction of top-up fees? Please provide the institutional view/context/response and if you feel able to your own perspective/interpretation.
Not available
Supplementary information
Any other information, comments about CE/LL provision in your institution generally. UALL members and staff in CE/LL departments might be particularly be interested in comments about areas such as: changes over last 3-5 years in terms of size of your department, the range scale and scope of course provision, institutional constraints, institutional support, etc. anything you feel may be of interest to other CE practitioners. 
Please refer to our websites:
www.liv.ac.uk/conted and http://dbweb.liv.ac.uk/cll/cepd.asp
If you want to include your contact details please state them below.

Alison J Hughes

CEPD in CLL

University of Liverpool

150 Mount Pleasant

Liverpool

L69 3GD

Tel: 0151 794 4636

Email: ajhughes@liv.ac.uk
Please email completed questionnaire to A.G.Holmes@hull.ac.uk
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